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From shortlist to submission

Nursing Playbook · Career edition · Edition 2026.1

A nursing residency search can involve several applications that look similar but ask for different things. One
employer may connect residency enrollment to hiring. Another may run a cohort application with required
documents and later steps. This workshop helps you record the actual route, prepare the requested packet and
keep the next action visible.

It is written for US nursing students approaching graduation and newly licensed nurses applying for a first role.
It does not determine licensure or eligibility, interpret employment agreements, teach clinical practice or
prepare you for an examination. Follow the relevant board's guidance and the current employer instructions
for your own situation.

Nursing Playbook uses AI-assisted research and writing. No independent nurse review is claimed. Priya Shah
and every program in the sustained exercises are fictional. Their dates, requirements, replies and portal states
are teaching inputs, not live opportunities. Brief named-employer examples are dated source observations and
do not imply endorsement.

What you will build

Use a folder and a small table, or the editable companions. You will create a route map, a requirements record,
a document register, a calendar, a reference tracker and a submission board. They can live in one workbook if
that is easier to maintain. The important distinction is between the information they hold, not the number of
files.

Do the worked case before filling every field for your own applications. The case shows why an unknown
should remain unknown, why a prepared document is not a submitted application and why a deadline belongs
with its time zone and source. Those distinctions become harder to recover after several applications have
been mixed together.
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APPLICATION WORKSHOP / 01

1. Find the actual application route
Begin at the employer's current careers or program page. A search result, social post or directory entry can
help you discover a program, but it does not prove that a particular application is open or that the linked
instructions apply to your cohort. Follow the route until you can identify what you would actually submit and
where.

Separate three events: applying for employment, being selected for a role and entering a residency program.
Some processes connect them closely. Others describe different stages. A statement about automatic
residency enrollment does not mean there is no employment application or interview.

For example, the Johns Hopkins page reviewed for this edition describes residency enrollment after eligible
new graduates begin work at the Hospital and Bayview. UCLA describes a document-based new-graduate
application, while Vanderbilt's getting-started page identifies a resume and unit/department preferences.
These are examples of variation, not three templates that every employer must follow. [Sources 1-3]

Three fictional routes

The rest of the workshop uses the following invented programs. Do not search for them or treat their dates as
real.

Harborbridge cohort application. Applicants use one cohort application. The fictional instructions request a
resume, an interest statement and two recommendation letters uploaded by the applicant. There is a stated
closing date. A later questionnaire is a separate step after the first submission.

Stonebank unit application. Applicants apply to an identified entry-level unit requisition. Eligible new graduate
hires are enrolled in a transition program after starting. The fictional initial application requests a resume and
education history; reference contact details may be requested later. There is no separate residency application
in this case.

Orchard network application. Applicants use one early-career application and rank three available unit
preferences. The fictional instructions request a resume and a short rationale for the preferences. Unit
matching occurs later. The applicant must establish which locations are attached to the options before
deciding whether the route is workable.

The differences change your next action. Harborbridge creates a document dependency before submission.
Stonebank requires locating the correct unit requisition. Orchard requires understanding the preference and
location process. Sending the same packet to all three is not a system; it is a way to miss the actual instructions.

Write a route sentence

For each program, complete this sentence: “I apply through [specific route], submit [initial items], then need to
watch for [next stated stage]. Residency enrollment occurs [when stated, or unknown].”
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Harborbridge's sentence is: “I apply through the cohort portal, submit the requested resume, statement and
letters, then watch for the separate questionnaire. The later enrollment process must be confirmed through
the program instructions.” The sentence does not claim that completing the first upload finishes every stage.

Stonebank's sentence is: “I apply to the identified entry-level unit requisition, submit the requested initial
materials and follow the employment-selection process. In this fictional case, eligible new graduate hires enter
the transition program after starting.” There is no need to invent an additional application because another
program uses one.

When a page only describes the program

A page can explain the curriculum without identifying a current application. Mark the route as unresolved until
you find the relevant careers link or obtain clarification through the official channel. Do not turn a contact
email into an invitation to send a full packet unless the instructions ask you to do that.

An appropriate inquiry names the missing route: “I found the program overview but could not identify the
current application for candidates at my stage. Could you point me to the relevant posting or cohort
instructions?” Add your stage accurately if it helps the recipient direct you. A full resume is not always
necessary to ask for a link.

If the page describes a past cohort, keep it as background only. It may help you identify questions, but its dates
and packet should not be copied into your current checklist without confirmation.

Exercise: identify the next action

You have three notes: “residency automatic after hire,” “letters uploaded in cohort application” and “three
preferences selected before matching.” Write the next action for each without assuming they belong to the
same employer.

For the first, identify the actual employment application and its requirements. For the second, inspect the
current letter instructions and begin the permission/document process early enough. For the third, inspect
which options are available and how location and matching work. None of the notes establishes that you
personally meet the requirements.

Finish this chapter with one route sentence per opportunity and a source link beside it. If the sentence contains
an unknown, give it a next action instead of erasing it.
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APPLICATION WORKSHOP / 02

2. Check eligibility and timing
A requirement is more than a keyword. Its timing and scope matter. A degree may need to be complete at one
stage; a license may be required at another. A program may define experience in a particular way. Preserve the
exact meaning in your notes rather than reducing every item to a checkbox labeled “qualified.”

NCSBN directs applicants to jurisdiction-specific licensure guidance. Use the relevant board for those
requirements. An employer can explain its application process; this workshop does not decide whether your
education, examination status or pending application permits practice. [Source 4]

Priya's candidate record

Priya Shah is fictional. She expects to complete a BSN in December 2026. She has supervised student
placements and part-time employment outside nursing. She has not held an employed RN role and does not
claim an issued RN license in this case. She can remain in her current region but cannot commit to relocation
during the first six months of employment.

Priya has two potential letter writers, neither yet confirmed. Her resume is a draft. Her clinical-hours log needs
reconciliation with her school record. She can describe one genuine learning example for the fictional exercise,
but she has not yet adapted it to any program's prompt.

This record is deliberately incomplete. The workshop's job is to expose what needs work, not declare Priya
ready because she has a plausible graduation date.

Harborbridge's fictional requirement record

For the exercise, Harborbridge accepts an application before degree completion, requires the degree before its
February 2027 start and requires the applicable RN license before beginning the role. Its current packet closes
on November 13, 2026 at 5 p.m. Eastern Time. These are invented teaching conditions, not a real program's
rules.
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Item Priya's present fact What remains to establish

Degree before start Expected December 2026 completion Confirm actual completion and any
change in timing

License before role begins No issued RN license claimed Relevant board process and actual
employer timing

Two uploaded letters Two possible writers identified Permission, required content and
delivery timing

Resume Draft exists Accurate final facts and required
format

Interest statement Not drafted Exact prompt and limit from
instructions

Do not label the whole row “eligible” simply because December precedes February. The record contains other
unresolved conditions. It is possible to prepare an application while investigating those questions, but
preparation is not a determination that every requirement will be met.

Three timing fields

Record the application deadline, the relevant education or credential milestone and the role start date
separately. Add any later step with its own deadline. A single date column encourages you to replace one with
another or forget the sequence.

Use the published time zone when supplied. “Friday” is less useful than the actual date, time and zone. If the
closing time is absent, mark it absent and seek clarification where necessary; do not assume midnight in your
own location. If you convert a deadline for your calendar, retain the original source time as well.

An expected milestone is a plan. Keep it labeled expected until it is complete. If it changes, review active
applications for affected information. A new resume version alone may not update a previously submitted
portal record.

Conflicting instructions

Suppose a fictional overview says “graduates only,” while the current cohort instructions explicitly describe
applications from students finishing before the start. Do not silently choose the more convenient sentence.
Record both sources, dates and the precise conflict. Ask which instructions apply to the current cohort through
the designated contact.

The answer may distinguish application timing from start requirements, or it may identify outdated material.
Until that answer exists, keep the issue unresolved. The same principle applies when a real primary page
contradicts itself: official status does not make conflicting text unambiguous.

Your question can be narrow: “The overview describes graduates, while the current cohort instructions
mention candidates completing the degree before the start. Which timing requirement applies when
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submitting this cohort's application?” You are asking the employer to explain its process, not asking a
third-party workbook to interpret it.

Exercise: correct the label

Priya writes, “Degree expected in December, so I meet all requirements.” Revise that entry.

A stronger record is: “Expected degree timing appears compatible with the fictional February start, subject to
actual completion and the employer's instructions. Licensure timing, letters and final documents remain
unresolved.” This is longer than a checkmark because it preserves the facts that determine the next work.

Another candidate may already have completed the degree and hold the relevant credential. Their record will
differ. Do not keep an uncertainty merely because the template contains it, but do not remove one merely
because a complete-looking table feels better.
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